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The War for Talent

A Rare-skill'holders
SK%I;\LSCS\-\OR‘\'AGE IN A Certain IT professionals

E OUNTRV‘" A Machinists
A Engineers
A Nurses

R Deter a performance deficit
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A Rare performers
A McKinsey & Co. Report
AARAO | evel taler
A The missing cohort

R Gain a performance edge
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An Economic Singularity

The Globalization of Genius



Conventional Victory
A Fair Share of
the Best Talent




New Definition of Victory
An Unfair Share of
the Best Talent




The Conventional Strategy

AMillennials

A 75 million AGen Xers
A 51 million

Focus on Different Work Values



The Non-Generational Strategy

AMillennials
A 75 million

Focus on Shared Aspirational Values



Proof of Their Arrival
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American workers determined to excel at their work



Career Activists

Individuals who:

A See themselves not as a free agent, but as
a nfreed agent o
A A different view of the work - -life balance
A Never look for a-job

A See themselves not as a worker, but as

a nhperson of talento
A A different view of talent §\\}‘\\:

A Always look for support -
A Keenly aware of their value
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How Do You Recruit Them?

ADonot - focus -on their
target their shared A-  -values:

A They never look for a job
A Aspiration - . -based advertising

AThey care deeply about organizational
support
A Aspiration - - based corporate career site

A They expect to be respected
A Aspiration - based recruiting process



Aspiration-Based Advertising

Work - Based
Job Postings

A A cure for insomnia

A Requirements &
Responsibilities

A Informational

Whether distributed to job boards

Aspiration . ,-Based

Job Postings

A An e -brochure

AWhat 06s
them

A Persuasive

. social media sites or both
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An e-Brochure

WI -C++ Programmer -$1.2M Bonus

Are you looking for your next challenge at
work?

A  For a great job and a great employer?
A  Forachance to earn $75 -95K/year?
A This opportunity has both.

A Your personal privacy is guaranteed.

The ABC Company is a leading

producer of flat panel solar displays.

A Wedore ramping up for
the years ahead.

A  Central to our strategy is a significant
expansion of our IT Department.

A  This Department recently won the
prestigious &

Best Practices

A A title that sizzles
A L-S-S

A A structure that
captures them
A S-ABC-S

A Content that

maj or _ gr owt

Inspires them

A A format that works
on the Web



