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Tips for using your Control Panel 
 

  
Å Audio Mode 
ÅHow to ask a Question 
ÅGrab Tab 

 



3 

 

Recruiting Trends Best Practice Series  
Twitter hashtag:   

#recruittrends 

http://twitter.com/
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Metrics are Easy! ï Analytics?ô     
Geoffrey Dubiski Å   April 29, 2009 
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The War for Talent 

Â Rare skill holders  
ÅCertain IT professionals  

ÅMachinists  

ÅEngineers  

ÅNurses  

R Deter a performance deficit  

Â Rare performers  
ÅMcKinsey & Co. Report  

ÅñAò level talent 

ÅThe missing cohort  

R Gain a performance edge  



An Economic Singularity 

The Globalization of Genius  



The ñNormalò Yield 

A/B 
Talent  

C 

Conventional Victory  
A Fair Share of  
the Best Talent  



The New ñNormalò 

A/B 
Talent  

C 

New Definition of Victory  
An Unfair Share of  

the Best Talent  



The Conventional Strategy 

ÅMillennials  

Å75 million  ÅGen Xers  

Å51 million  

ÅBoomers  

Å76 million  

Focus on Different Work Values  



The Non-Generational Strategy 

ÅMillennials  

Å75 million  ÅGen Xers  

Å51 million  

ÅBoomers  

Å76 million  

Best Talent = Career Activists  

Focus on Shared Aspirational Values  



Proof of Their Arrival 

American workers determined to excel at their work  



Career Activists 

Individuals who:  

Â See themselves not as a free agent, but as 
a ñfreed agentò 

ÅA different view of the work - life balance  

ÅNever look for a job  

Â See themselves not as a worker, but as     
a ñperson of talentò 

ÅA different view of talent  

ÅAlways look for support  

ÅKeenly aware of their value  



How Do You Recruit Them? 

ÂDonôt focus on their work differences; 
target their shared A -values:  

ÅThey never look for a job  

ÂAspiration - based advertising  

ÅThey care deeply about organizational 
support  

ÂAspiration - based corporate career site  

ÅThey expect to be respected  

ÂAspiration - based recruiting process  



Aspiration-Based Advertising 

Work - Based  
Job Postings  

ÅA cure for insomnia  

ÅRequirements & 
Responsibilities  

ÅInformational  

Aspiration - Based  
Job Postings  

ÅAn e -brochure  

ÅWhatôs in it for 
them  

ÅPersuasive  

Whether distributed to job boards, social media sites or both  



An e-Brochure 

WI - C++ Programmer - $1.2M Bonus  

 

Are you looking for your next challenge at 
work?  

Â For a great job and a great employer?  

Â For a chance to earn $75 -95K/year?  

Â This opportunity has both.  

Â Your personal privacy is guaranteed.  

 

The ABC Company is a leading 
producer of flat panel solar displays.  

Â Weôre ramping up for major growth in 
the years ahead.  

Â Central to our strategy is a significant 
expansion of our IT Department.  

Â This Department recently won the 
prestigious é 

Best Practices  

ÅA title that sizzles  

Â L-S-S 

ÅA structure that 
captures them  

Â S-ABC-S 

ÅContent that 
inspires them  

ÅA format that works 
on the Web  


